Gover: ning Bod Y — Overview, Goals, and Objectives

Overview
The Governing Body Department manages all expenditures related to the Nags Head Board of Commissioners. The Board is
comprised of four members elected to staggered four-year terms and a mayor elected by popular vote for a four-year term.

The Board of Commissioners is responsible for establishing Town policy, initiating legislation, and providing for the general welfare
of Nags Head’s residents and visitors. The Board meets the first Wednesday of each month and holds an additional mid-month

adjourned session on the third Wednesday of the month as necessary.

During an existing or potential state of emergency, the mayor is empowered under G.5.166A-19.31 to issue state of emergency
proclamations to more effectively protect the lives and property of people within the town.

In addition, the mayor is also a member of the Dare County Control Group, which consists of the Dare County Chairman of the Board
of Commissioners, the six municipal mayors, the superintendent of the Cape Hatteras National Seashore, and the Dare County
sheriff. The Control Group provides direction and control during multi-jurisdictional emergencies and disasters such as hurricanes.

Goals

e  Provide for a transparent government (BOC Value 6)

e  Assume fiscal responsibility for the Town’s government (BOC Value 2)

®  Provide opportunity for business community and general public to express viewpoints and to be more involved in the
decision-making process (BOC Value 6)

e  Provide for quick dissemination of information during an emergency/crisis, emphasize importance of and set precedent for
high standard of customer service (BOC Value 4)

e  Verify paperless whenever possible for a cleaner, greener environment (BOC Value 1)

Objectives and Related Performance Indicators

e  Objective - Yearly review of contributions to community organizations to ensure fiscal responsibility
Performance Indicator - Funds are available to provide as contributions to community organizations

e Objective - Meet with town manager on a consistent basis to verify staff is moving toward meeting departments’ goals and
objectives
Performance Indicator - Departments are within budget calculations

e  Objective - Increase online accessibility of Town data; minimize creation of new Board policies and review existing policies
Performance Indicator - Town Policy Book is updated and reduced in size and available online.

e Objective - Creation of ad-hoc committees on Town projects, whenever possible, for citizen participation
Performance Indicator - Ample number of volunteer resumes are on file to fill Town Boards/Committees
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Governing Body - sudget Highiights

Highlights
e Funds are included for the Government Access cable TV channel and for broadcasting Board of Commissioners meetings.
e  Contributions reflect $10,000 for environmental education/ programming in Nags Head Woods and various smaller

donations.
®  Funds in the amount of $20,000 are included for a 4th of July fireworks display. Grant funds of $8,500 from the Outer Banks
Visitors Bureau are included to assist with the costs associated with the display.

Expenditures by Function

FY 2013-2014 FY 2014-2015 Percent

Adopted Adopted Change

Elected Officers S 36,724 S 36,722 -0.01%
Operating Expenses S 74,530 $ 78,815 5.75%
Contributions S 84,440 § 80,440 -4.74%
Total S 195,694 S 195,977 0.14%

Adopted Expenditure History

100000
80000
W Elected Officers
60000 -
W Operating Expenses
40000 - a Contributions
20000 B Capital
0 - 0

FY10-11 FY11-12 FY12-13 FY13-14 FY14-15

Adopted Fiscal Year 2014-2015 Expenditures by Function

Elected
Officers
19%

Contributions
41%
Operating
Expenses
40%

24



Lo
00'0 00°00¢ 00°05¢ 00°9% 00°0 00°0 S 00-TZES-T-0TFY1T
WINTY INIWAINDI/ONIGIING

00°0 00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0 00°0 00°0 S T0-02£S-T-0Tv-0T
ONINIVHL YILNdWOD

00°566'2 00°0L¢ 00°0¢'T 00°0 00°0
-§7°9  00°000‘¢ 00°000"¢ 00°00£ ' 00°002'¢ 00°008 00001 00°0 00°0 S 00-02€S-T-0T¥-0T
ONINIVEL

00°0 00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0 00°0 00°0 S 66-6TES-T-0TH-0T
S1S00/S¥IYdTY/SOVWYA WAOLS

PS5 182 00°08¢ 00°06¢ 00°0 00°0
00°9¢ 00°0S¢ 00°052 00°05¢ 00°00¢ 00°0 00°005 00°0 00'0 S 00-8T¢S-T-0Tv-0T
WV490¥d IATLNIONI 33A0TdWI

00°0 00'0 00°0 00°0 00°0
00°0 00°0 00°0 00°0 00°0 00°0 § 00-0T¢5-T-0T¥-0T
A 10y

00°0 00"0 00°0 00'0 00°0
00°0 00°0 00°0 00°0 00°0 00°0 S 00-80¢5-T-0Ty-0T
ANIWIHILTY

. 00°0 00°0 00°0 00°0 00°0
00°0 000 00°0 00'0 00°0 00°0 S T0-20¢5-T-0Tv-01
ANSNI HLTVAH dNO¥D SITYILIY

. . _ S TE9‘T 00°0T9'¢ 00°079'¢ 00°0 000
00°0  00°019°¢ 00°019°¢ 00°079°C 00°079'7 00°079'7 00°809'¢ 00°0 00°0 S 00-9028-T-0Ty-01
Xvi W14

. . . UETT vE 2L ETT e U ETT pE 00°0 00°0
-10°0  00°¢TT'HE 00°¢TT ¥¢ 00°7TT ¥¢ 00°PTT'¥E 00" 97T '¥E 00°7TT¥¢ 00°0 00°0 § 00-10TS-T-0T¥-0T
SWVIDI440 GIDATI - QIvd S33
] 00-0000-T-0T#-0T
AQ0d ONINY3A0H

[en1ay [Bn3y [en3dy {Bn3oy [Ny
AdY palebpng  pulday "uLupy paisonbay  douddy do.ddy douddy doddy doaddy JaguAN uneddy 1abpng
rywurperrrvsrryy 107 JOOA wyywwvenvyvsnye Y102 €107 r4x14 T10¢ 010¢ uoLdidsag
$ 00T = (T - ((SuvgsuedL + paaelsdosddy) / persbpnd)) = Ady :33Bpng Jog
66-6666-6-0Ty-0T 03 00-0000-0-0Tp-0T :S3UN0Y puddxd jo abuey
133YS)J0M UoL1BJRADId 3nUIAY/10bpN :

np—— 4y . d 4/13bpng Wd 80:%0

QvaH SOYN 40 NmOL $T07 ‘T aung



o

96 00°00L'%S 00°002¥S 00"00€"2S 00°0066¥ 00°000"6¢ 00°0ST"L¥ 00°0 00°0 00-SbyS-T-0TFYT
SIINYIS TILOVYINGD

00°0 00°0 00°0 00°0 00°0
00°0 00°0 00°0 000 00°0 00°0 00-0p¥5-T-0T7-0T
$334 TYNOISS404d

00°0 000 00°0 00°0 00°0
00°0  00°00¢ 00°00¢ 00°00¢ 00°00¢ 00°0 00°0 00°0 00°0 T0-9¢4S-T-0TH-0T
*dINDI ¥ILNAWOD YTvdId/LINIVH

00°0 0070 00°0 6°8%6°S 00°0
00°0 00°0 00°0 80°0 00°0 00°0 S0-pE¥S-T-0TH-0T
Y3INdHOD - S3T7ddNS YIHLO

00°0 96°¢ 00°0 000 00'0
00°0 000 000 00°0 00°0 00°0 00-¥£vS-T-0T9-0T
S3174dNS ¥3HLO

26°9¢5'¢ 95'65¢ ‘6 89°968°¢ 00°0 00°0
-Z€°97  00°005'€ 00°005 ‘¢ 00°005°S 00°0S.°% 00"09.°8 00°00T 't 00'0 00°0 00-€€¥5-1-0T¥-0T
S31ddNS INIWLAVAIq

9"080'T A TANS 027802'2 00°0 00°0
Sb'Z¢  00°000'€ 00°000"¢ 00°59¢"S 00°592'7 00°000'€ 00°0T¥'2 00°0 00'0 00-£2£5-T-01y-0T
ONIINIYd

00°0 00°0 00°0 00°0 0070
00°0 00°0 00°0 000 00°0 00°0 00-92€S-T-0Ty-0T
DNISILYIAQY

00°0 00°0 00°0 00°0 00'0
0070  00°5¢ 00°5¢ 00752 00'5¢ 00°52 00'0 00°0 00°0 00-52€5-T-0T%-0T
39V1S0d

. , 09°25L°S 6°405'T ¥8°685°¢ 00°0 00°0
=80 00°00L°S 00700£°§ 00°00£'9 00°05L°S 00°00% "2 00°006 ‘¢ 00°0 0070 00-¥¢€5-T-0Ty-01
TIAVYL

_ 00°0 00'0 00°0 00°0 00°0
00'0 00°0 00°0 00°0 00'0 000 00-¢2ES-T~0T9-01
INOH4ITIL

09261 8E76.1 (AL 00°0 00°0
AGO8 DNINYIA0D 00-0000-T-0TF-0T +SSYT)

|Ben3dy [BN3Y [Ny {enoy LBn1y
Ad% pa1sbpng  puuday utupy paisanbey  douaddy doaddy do.ddy do.ddy do.ddy J3GUNN Juncddy 1abpng
srezyervsesnreey GT07 JBOA syssyensynrvsuny v10¢ £10¢ {10¢ 1102 010 uoL1dLaasag
139YS}Jom uoLIeJedald InudATY/IebpNg Nd §0:40
7 ‘0N 3beg

Qv3H SOWN 40 NMOL

¥T07 6T aunc



P~

00'0  00°000'0T 00°000°0T 00°000°0T 00°000'0T 00°000'5¢ 00°00%“0T 00°0 00°0 S 00-T655-T-0TH0T
AYISNOD FUNLWN - NOTINGIHINOD

57895 '¥9 5672919 bT7SST L9 0070 00°0
00'0  00°0¥0'99 00'0¥0'99 00"0v0'99 00°0%0'99 00°0%0'99 00°220'99 00°0 00°0 S §0-0685-T-0T¥-0T
NNYHD SS3DJV 1A0D NOILAGTHINOD

00°0 00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0 00°0 00'0 S ¥0-0655-T-0Ty-0T
SAYYDT NOILNETYINOD

00000 00°000'¥ 00°000"¥ 00°0 0070
00°0 00000t 00°000'y 007000t 00°000"t 00°0 00°0 S €0-0655-T-0Ty-0T
VOWA NOILNGTHINGD

00°0 00°0 00°0 00'0 00°0
00°0 00°0 00°0 00°0 00°0 00°0 S 10-0655-T-0Ty-0T
JLEINNIC NOILAGIHINGD

00°0 00°0 00°0 00°0 00°0
0070 00°0 00°0 00°0 00°0 00°0 S T0-0655-1-0T7-0T
Y3INID AYOLSIH 80 NOILNSIHINGD

{17669 00" ¥T. 00°0 00°0 00°0
00°0 007008 007008 00°008 00°008 00°052 00°0 00°0 00°0 S 00-0655-T-0T¥-0T
Y3EWYHD 80 NOLLNATHINOD

_ _ WveT's £6'6€L'S 19'T2'9 00'0 00°0
-§.°9T  00°0bb'L 00" 0y £ 00°0%6'9 00°0¥6'8 00052 00°52L"9 00°0 00°0 S 00-£555-1-0Tp-0T
SNOILATHOSANS ANV S3na

_ _ L2°95¢ bS'88. bSEv6'9 00° 228 00°0
TT°TT 007000°T 00°000'T 00°000°T 00°006 00°058 00°007°, 00°0 00°0 S 00-£S¥S-T-0TF-0T
SINIAI TWIJ3dS

. 00°0 00°0 00°00T"0T 00°0 00°0
00°0 00°0 00°0 00°000"ST 00°0 00°0 S 20-S¥S-T-0T-0T
NIWILYEY NOISOYI SIDIAYIS'INOD

. 00°0 00°0 00°0 00°0 00°0
00°0 00'0 00°0 00°0 00°0 00°0 S T0-S¥¥S-T-0T%-0T
ONIAI9OSINVHL SIDIAYIS 1OVHLINGD

85°129°9p 09°8€T6¢ ¢ 7v9 oy 00°0 00°0
AQO8 ONINY3IA0D 00-0000-T-0Ty-0T :SS¥Y1)

[BnIoY (BN {Bn3oy |Bn3Y LNy
AdY% pa13bpng  puuday uLupy paisenbay  douddy doaddy dosddy doaddy douddy JaqunN 3unoddy 1abpng
seerpvavvvvreres 9100 JBOA wrsvwvsvsszspyys y10¢ £T0¢ {10z TT0Z 070¢ =oTuQTLumwo
133USHJOM uoLlededadd BnuaAvY/1abpn :

¢ :oN abeg ysy Ly d ¥/130png Wd 80:%0

Qv3IH SOWN 40 NMOL

¥107 ‘6T Bunc



[o9]
000 000 000 000 00°0 00°0 £E-4LL5-T-0THOT
AYYLI00NT AVILAO TYLIAYD
0070 £279ST 02 02759801 00°0 000 .

000 00°0 00005"02 00°8T0°TT 000 000 00-v£L5-T-0T%-0T
INWAINDI AVILNO WLIAVD

16° 14567 00°0 00°0 00°0 00°0
000 007655 '8¢ 000 00°0 00°0 00°0 00-€2£8-T-0Ty-0T
YIHLO AVILNO TYLIYD

0070 00'0 00°0 00°0 00°0
000 000 00'0 00'0 00'0 00°0 00-0245-T-0T¥-0T
NOLLISINDIV Ly

00°0 0070 0070 000 00°0
000 00°0 00°0 00°0 0070 0070 00-6695-T-0TF-0T
ININISYNGWIY 150D

0070 08'098'¢ 00°0 0070 00°0
00°0 000 00°0 00°T98'¢ 000 00°0 00-¥655-T-0Ty-0T
IS3/NN NOTLNATYINGD

00°00L'¢ 00°058'9 00°00T'9 0070 00°0
-02°7T  00°009'¢ 007009 "¢ 00'009'¢ 00°00T"¥ 00°00T"Z 00°00T'9 000 000 00-£655-T-0T¥-0T
SROINVTIIDSIW SNOILNGIAINGD

000 00°0 00°0 000 00°0
00°0 000 00°0 00°0 00'0 0070 T0-2655-T-0Tv-0T
dd02 A3d WOD 80 NOILNATHLNOD

000 000 000 000 000
00°0 00°0 000 000 0070 00°0 00-2655-T-0Tp-0T
J0S IHDITd LSYI4 NOTINGTUINOD

. 00°0 00°0 000 000 000
00°0 00°0 00°0 000 00°0 000 0-T6S5-T-0TH-0T
AOC - NOILNATHINGD

. 00°0 00°0 000 000 00°0
000 00°0 00°0 000 00°0 000 T0-T655-T-0T7-0T
WNTHYADY DN - NOILNATHINGD

00°000°0T 00°000'12 00"00% 0T 000 000
AQ09 SNINYIACD 00-0000-T-0T¥-0T +SSYD

dh)] |en1ay [Bn1oY [Bn3oY [en1av
AdY% paisfpng  puwdsy ‘uLupy paisanbay  doJddy doaddy doaddy douddy doaddy J3qUNN 2Unoddy 13bpng
wreverervervvney 9100 JBON wxyvvesverrveny ¥10¢ £10¢ {10¢ T10¢ 010¢ uoL1d143s3q
193US)J0M uoLiededadd anudAay/1abpn :

PGy Ysy L /180png Hd 8040

QY3H SHVN 40 NMoL

¥107 ‘6T 3unc



29

ELLTETIT 957681612 T2 L8L°9T2 6°5.'9 00°0
-0S'¢T 00°Z6°S6T  00°26'S6T  00°Z¥T ‘202 00°€55°922 00'6¥0'T€2 80°20L 622 00°0 00°0 [BIOL JBBA
VA4S 95" 68Y'6T  TZ'LSL'9T2 6°5.4'9 00°0
-0S€T  007LL6'S6T  00°L/6'S6T  00°PT'207  00°€55'922  00°6v0'TE2 80°20.627 0070 00°0 (301 pund 136png
00°0 00°0 00°0 00°0 00°0
00°0 0070 00°0 00°0 00°0 00°0 00°0 00°0 000 301 126png-uoN
ELUTE T 95768Y'6TC T2°282'912 6°SL4'9 00°0
-09°€T  00°LL6'S6T 00°2£6°S6T  00°THT'20C  00°€S§°92  00°6%0'TEL 80°70L 622 00°0 00°0 [e30L pe3abpng
ELUTE'TTT 99681 '6TC [TAVATAY| 4 6°5Lp'9 00°0
0S°€T  00°ZL6°S6T  00°L/6'S6T  00°ZvT'207  00'€S5'92  00°6W0°TEZ 80°202°622 0070 00°0 [B30L |0J3U0D
00°0 00°0 00°0 00°0 00°0
00°0 00°0 00°0 00°0 00°0 00°0 00-28£5-T-0T¥-01
LSTYIINT d/7
00°0 00°0 00°0 00°0 00'0
00°0 00°0 00°0 00°0 00°0 00°0 00-T8.S-T-0TH-0T
TVIONI¥d d/7
000 00°0 00°0 00°0 00°0
AQ08 DNINYIA0D 00-0000-T-0T-0T +SSYD
[Ben3y [en3dy [enaoy |en1ay [Ny
AdY% palabpng  puuday Uiy paisenbay  douddy douddy dosddy douddy douddy JBQUNN 3Unoddy 13bpng
wugrrerrerarerss 9100 JOOA ppsvvesvevrer y10¢ €107 {107 TT0¢ 0T0¢ UoL1dLIdseq
193ySJoM uoL1ededadg anudnay/1abpng Wd 80:40

G 0N 3bieg

QvaH SHYN 40 NMOL

b102 ‘6T 3unc



Special Obligation Bond - sudget Highlights

Highlights
e Eighteen miltion dollars in special obligations bonds were issued in Fiscal Year 2011-2012 for the Town’s initial beach

nourishment project, which took place from May — October 2011. The bonds are being repaid over five years (this budget is

year 4 of the repayment) with principal payments due annually in April of each year and interest due semiannually in
October and April.

Expenditures by Function

FY 2013-2014 FY 2014-2015 Percent

Adopted Adopted Change

Principal S 3,600,000 S 3,600,000 0.00%
Interest S 267,840 $ 178,560 -33.33%
Total S 3,867,840 S 3,778,560 -2.31%

Adopted Expenditure History
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